Infrastructure development support programmes
CIID provides integrated infrastructure development and implementation support across a wide
range of infrastructure sectors, including economic infrastructure and social infrastructure.
Economic infrastructure
Sectors including:
o
o
o
o
o
o
o

Water and wastewater management
Solid waste management including
waste to energy
Solar and other renewable energy
technologies
Power
Roads and other transport sectors
Smart cities and urban development
Tourism and hospitality

Social infrastructure
Sectors including:
o
o
o
o
o
o

Healthcare
Education
Markets and other community facilities
Criminal justice
Social housing
Local authority / municipal facilities

Project funding and PPP expertise across all
sectors

Project funding and PPP expertise across all
sectors
Methodology
Interactive discussions with the client organisation CIID’s methodology for infrastructure
development begins with interactive discussions with the client organisation – usually the
government ministry, department or agency responsible for the infrastructure sector. Based on
these discussions, we put together an integrated programme to deliver the outcomes specified
by the client organisation.
We engage with the client organisation – government ministry, department or agency; or private
sector organisation – at all stages of the project, from concept to funding, procurement,
implementation and ongoing management.
Expert team We create a team that addresses the needs and challenges identified by the client
organisation, and designed to accomplish the required goals. The expert team conducts a
project evaluation exercise and where required a detailed business case report. We work with the
client organisation for project implementation, procurement and management support, including
contract management where required, at all stages of the project, focusing on introducing
international standards of best practice.
Our teams include specialist technical experts, with relevant high level experience in the sector;
infrastructure project funding specialists, including PPP experts; and capacity building and skills
development professionals.
Capacity building and skills training We provide capacity building, including customised training
for management and technical specialists; and skills training for the work force. Where required,
these programmes can lead to accredited qualifications. We often commence the process with
short interactive workshops with key selected participants from the client organisation, to build the
most effective programme for project implementation.
Project funding We provide expert advice to create the most appropriate funding and financing
structures, including PPP. We assist in arranging sources of funding and financing.
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